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>FM CCGDSEVEN MIAMI FL//D// 
>TO ALLCOGARDSEVEN 
>INFO COGARD INTSUPRTCOM MIAMI FL 
>BT 
>UNCLAS //N01001// 
>SUBJ:  COMMANDER'S INTENT: SEVENTH DISTRICT RESERVE PROGRAM A.  U.S.  
>COAST GUARD RESERVE POLICY STATEMENT B.  CCGDSEVEN//D// 052323Z AUG  
>2003, SEVENTH DISTRICT COMMANDER'S INTENT FOR RE-INTEGRATION AND  
>SUPPORT OF DEMOBILIZED RESERVISTS C.  FLAG VOICE #286 ON THE RESERVE  
>POLICY 
>STATEMENT     HYPERLINK "http://www.uscg.mil/hq/g-
w/flagvoice/fv286.htm" HTTP://WWW.USCG.MIL/HQ/G- 
>W/FLAGVOICE/FV286.HTM 
>D.  ALCOAST 266/06:  PREPARING RESERVE BOAT FORCES FOR MOBILIZATION 1.   
>REF A AFFIRMED THAT THE PURPOSE OF THE COAST GUARD RESERVE IS TO  
>MAINTAIN THE COMPETENCIES TO PERFORM THREE PRIORITIZED CORE STRATEGIC 
>FUNCTIONS: MARITIME HOMELAND SECURITY, DOMESTIC AND EXPEDITIONARY  
>SUPPORT TO NATIONAL DEFENSE, AND DOMESTIC, NATURAL OR MAN-MADE 
DISASTER  
>RESPONSE AND RECOVERY. IN SUPPORT OF THE COAST GUARD'S RESERVE POLICY  
>STATEMENT, EVERY COMMANDER, COMMANDING OFFICER, OFFICER-IN-CHARGE, AND  
>PROGRAM MANAGER OF UNITS WHERE RESERVISTS ARE ASSIGNED WILL ENSURE 
THAT  
>THEIR RESERVISTS ARE READY FOR CALL-UP AT ANY TIME AND ARE TRAINED AND  
>QUALIFIED TO FULFILL THE REQUIREMENTS OF THE THREE STRATEGIC 
FUNCTIONS. 
>2.  WITH THESE GOALS IN MIND, I DIRECT THE FOLLOWING ACTIONS BE  
>UNDERTAKEN IN THE SEVENTH DISTRICT WITH REGARD TO MANAGEMENT, 
TRAINING,  
>READINESS, AND UTILIZATION OF D7 RESERVISTS. 
>A.  RESERVE PROGRAM MANAGEMENT. 
>(1) DISTRICT SEVEN.  D7 (DX), THE PLANNING AND FORCE READINESS  
>DIVISION, IS THE PROGRAM MANAGER FOR THE RESERVE COMPONENT IN THE  
>SEVENTH DISTRICT.  D7 (DX) IS RESPONSIBLE FOR MONITORING THE READINESS  
>OF ALL CG RESOURCES WITHIN THE DISTRICT, ACTIVE DUTY AND RESERVE, TO  
>RESPOND TO CONTINGENCIES AND MOBILIZATION REQUIREMENTS.  AS D7'S  
>RESERVE PROGRAM MGR, (DX) IS LEAD FOR VALIDATING AND MONITORING THE  
>FULL TRAINING AND OPERATIONAL READINESS OF RESERVE PERSONNEL, AND FOR  
>PREPARATION AND IMPLEMENTATION OF MOBILIZATION AND DEMOBILIZATION OF  
>THE RESERVE FORCE FOR CONTINGENCIES AND MOBILIZATION.  D7 
>(DX) WILL WORK CLOSELY WITH ISC MIAMI'S FORCE OPTIMIZATION & TRAINING  
>BRANCH (FOT) AS (FOT) CONTINUES TO PROVIDE ADMINISTRATIVE AND POLICY  
>SUPPORT FOR RESERVISTS AND THE RESERVE PROGRAM WITHIN THE SEVENTH  
>DISTRICT.  (FOT) SUPPORT INCLUDES OVERSIGHT OF CONTINGENCY STAFFING,  
>RESERVE ADMINISTRATION, RESERVE OFFICER AND ENLISTED DETAILING,  
>TRAINING AND EDUCATION, RESERVE TRAINING PROGRAM ADMINISTRATION, AND  
>CAREER DEVELOPMENT. 
>(2) SECTORS.  D7 SECTORS SHALL ENSURE THAT THEIR RESPECTIVE RESERVE  
>MANAGEMENT PROGRAMS IMPLEMENT THE CG'S RESERVE POLICY STATEMENT.  AT A  
>MINIMUM, EACH SECTOR'S PROGRAM SHOULD DEFINE THE ROLES AND  
>RESPONSIBILITIES OF THE SECTOR COMMANDER, COMMAND CADRE, SENIOR 
RESERVE  
>OFFICER, AND INDIVIDUAL RESERVISTS IN ACHIEVING RESERVE READINESS  
>STANDARDS AND COMPLETING ANY ASSIGNED CRITICAL COMPETENCIES IDENTIFIED  
>BELOW. 
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>(4) ASSIST TEAM.  D7/ISC MIAMI WILL ESTABLISH AN ASSIST TEAM TO 
CONDUCT  
>ROUTINE VISITS TO THE SECTORS.  THE TEAM'S PRIMARY FOCUS WILL BE TO 
AID  
>FIELD UNITS IN PROVIDING CONSISTENT AND APPROPRIATE RESERVE SUPPORT,  
>SHARE BEST PRACTICES, AND RESOLVE ISSUES AFFECTING RESERVE READINESS.  
>DETAILS REGARDING THIS TEAM AND OTHER RESERVE TOPICS AND REQUIREMENTS  
>WILL BE ADDRESSED IN A FUTURE D7 INSTRUCTION. 
>B.  TRAINING. 
>(1) CPRL.  AT A MINIMUM, WHILE WE WAIT FOR THE LATEST UPDATED CPRL'S 
TO  
>BE PROMULGATED, CONTINUE TO TRAIN RESERVISTS TO MEET THE BUILDING 
BLOCK  
>SKILLS OF A MARSEC 2/MILITARY OUTLOAD/NATURAL DISASTER CONTINGENCY. 
>(2) CRITICAL COMPETENCIES.  THE RESERVE STRATEGIC EMPLOYMENT WORKING  
>GROUP IDENTIFIED SIX CRITICAL COMPETENCIES (BOAT OPERATIONS,  
>CONTINGENCY PLANNING & RESPONSE, EXPEDITIONARY WARFARE, LAW  
>ENFORCEMENT, MARINE SAFETY, AND PORT SECURITY) TO SUPPORT THE CORE  
>STRATEGIC FUNCTIONS.  IT IS VITAL THAT THE D7 RESERVE COMPONENT ATTAIN  
>AND MAINTAIN ASSIGNED COMPETENCIES IN ORDER TO PERFORM THEIR CORE  
>FUNCTIONS. 
>(3) RESERVE BOAT FORCES.  REF D ESTABLISHES THE DEFENDER CLASS BOAT AS  
>THE PRIMARY PLATFORM FOR RESERVE CERTIFICATION AND MOBILIZATION OTHER  
>THAN PORT SECURITY UNITS (PSU'S).  TO ENSURE A FULLY TRAINED AND READY  
>CONTINGENCY FORCE, BOAT FORCES ARE RESPONSIBLE TO ENSURE RESERVISTS  
>HAVE THE REQUIRED CONTINGENCY COMPETENCIES AND MAINTAIN CURRENCY.   
>RESERVISTS ASSIGNED A BOAT CREW CONTINGENCY REQUIREMENT ALSO SHARES  
>RESPONSIBILITY FOR ATTAINING AND MAINTAINING THEIR OWN CONTINGENCY  
>COMPETENCIES. 
>C. READINESS.  IT IS IMPERATIVE THAT ALL COAST GUARD RESERVISTS MEET  
>MINIMUM READINESS STANDARDS.  THE COAST GUARD TRACKS EIGHT READINESS  
>FACTORS:  IDT/ADT PARTICIPATION, COMPLETION OF PHYSICAL AND DENTAL  
>EXAMS, RECORDING OF TRAINING/QUALIFICATIONS IN TMT REGISTRY,  
>SEMI-ANNUAL WEIGHT-INS, COMPLETION OF THE ANNUAL SURVEY QUESTIONNAIRE  
>(ASQ), AND QUALITY OF MATCH.  ENSURE THESE STANDARDS ARE MET AND  
>PROPERLY DOCUMENTED. 
>D.  UTILIZATION OF D7 RESERVISTS.  TRAINING OF RESERVISTS THROUGH  
>AUGMENTATION CONTINUES TO BE THE BEST METHOD TO ENSURE RESERVISTS ARE  
>TRAINED, PREPARED, AND READY TO ANSWER THE CALL WHEN CONTINGENCIES  
>ARISE.  THESE TRAINING PERIODS PROVIDE AN EXCELLENT OPPORTUNITY FOR  
>RESERVISTS TO GAIN VALUABLE EXPERIENCES, LEARN AND HONE THEIR  
>COMPETENCIES, WHILE PROVIDING SIGNIFICANT CONTRIBUTIONS TO UNIT  
>MISSIONS.  TAKE THE STEPS NECESSARY TO ENSURE RESERVISTS ARE ON THE  
>“RIGHT TRACK” TO COMPLETE AND MAINTAIN ANY ASSIGNED QUALIFICATIONS AND  
>CRITICAL COMPETENCIES DURING THEIR IDT AND ADT TRAINING PERIODS. 
>3.  THE RESERVE PROGRAM IS NOT SOMETHING TO PUT ON THE "BACK BURNER" 
OR  
>"TO GET TO LATER WHEN WE NEED THEM".  AS RECENT CONTINGENCY RESPONSES  
>HAVE PROVEN, WHEN RESERVISTS ARE NEEDED, WE DON'T HAVE THE LUXURY OF  
>"JUST-IN-TIME" TRAINING. 
>THEREFORE, I WANT EACH COMMANDER, COMMANDING OFFICER,  
>OFFICER-IN-CHARGE, AND PROGRAM MANAGER WITH RESERVISTS TO BE FULLY  
>ENGAGED IN TRAINING AND MENTORING THEIR RESERVISTS SO THEY CAN ACHIEVE  
>THEIR FULL POTENTIAL AS VITAL MEMBERS OF TEAM COAST GUARD. 
>4.  D7 POC: CDR MARK PETERSON, D7 FORCE READINESS 
>(305) 415-6845. 
>5.  INTERNET RELEASE AUTHORIZED. 



>6.  RADM D. W. KUNKEL, COMMANDER, SEVENTH DISTRICT, SENDS. 
>BT 
 


